Macroprocess 03 Strategic Development by Organizational Design Division
Objective
Inputs Processes Outcomes
Ensure that institutional management is strategically aligned with organizational change efforts to increase the effectiveness of IICA. 
Scope
Hemispheric level.
Technical-regulatory actions at the hemispheric level.
Centralization at strategic levels and at Headquarters. 
Decentralization at the tactical and operational level, by region and country.
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    Macroprocess 
    3 Strategic Development.
Strategic Planning.
Tactical Planning.
Programming and Budgeting.
Management Control and Evaluation.
Organizational Design.
Guidelines and International
Agreements.
Macroeconomic data.
Country Development Plans. 
Strategic, tactical and operational 
reports. 
Organizational change requirements. 
Existing process, procedures and 
organizational Manuals.
Strategically aligned actions at the strategic, 
tactical and operational levels.  
Effective organizational change.
Objective
Information Systems
Background Information Reference Material
Outcomes
Updated Strategic Framework.  
Updated IICA 10-year Strategic Plan.  
Updated Medium-term Plan - MTP (4 years).
Online forms and methodologies, for consultation or data collection.
Indicators
• Percentage of strategic proposals (framework and strategic plans) approved in the specified period. 
• Percentage compliance with the formulation plan.
• Percentage compliance with the formulation methodology.
Inputs 
plans. 
Specific Policies and 
Rules
1. Should be in keeping with the guidelines and directives issued by the IABA.   
2. Convention on IICA and the Institute's policies and rules.
Process Manual                                                                                       
Strategic Development                                                                                       
Headquarters
MPR-3-003
Version: 11.07.19
Process
3.1 Strategic Planning.
Define the strategic framework and hemispheric plans that will guide the long-term development of IICA.
Scope
Hemispheric level.
Policy, management and technical-regulatory actions.
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D
1: Depending on which methodology is approved, the participation of key internal and external actors may be incorporated 
at different stages during the analysis and development of proposals.   
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 3.1 Strategic Planning. 
   Inter-American Board of Agriculture (IABA)  
   IICA Executive Committee ( EC )
   General Directorate/ Office of the Deputy Director General (GD/ ODDG )                                                                                                                       
   Strategic Management Team (SMT)                                                                                                                                                        
   Designated Technical Team (DTT)                                                                                                                                                                                                                           
g Support Team ( ST )
1                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
1- Organization of Strategic Planning. 
IABA / EC / GD/ODDG                                                                      
1.1 Identify strategic planning 
requirements.
GD/ODDG / SMT
1.2 Establish a technical support team to 
adjust strategic framework or to develop 
strategic plans. 
Requirements may involve reviewing 
and adjusting the Strategic Framework, 
formulating or adjusting IICA's 10-year 
Strategic Plan or formulating /adjusting 
the 4-year Medium-term Plan 
DTT
1.3 Determine methodology to analyze 
and develop strategic proposals. 
DTT                                                                           
1.4 Develop tools and instruments to 
review the framework or development of 
strategic plans. 
The existing methodologies and 
tools are examined, as well as 
recent best practices. 
DTT                                                                           
1.5 Schedule activities to review the 
framework or development of strategic 
plans and present them to the SMT. 
DTT                                             
1.8 Does the 
Strategic Framework 
need to be assessed 
and adjusted? 
END
START
Macro
2
NO
SMT                                                                           
1.6 Approve methodologies, tools and 
program of activities to review the 
framework or development of strategic 
plans. 
DTT                                                                           
1.7 Organize work teams and 
disseminate methodologies and 
instruments, based on the approved 
DTT / ST                                                                           
2.1 Assess the existing Strategic 
Framework Statements.   
DTT / ST / SMT
2.2 Identify, prioritize and validate the 
key ideas for any statements that are to
be adjusted. 
DTT                                             
2.5 Is there a need to 
formulate a 10-year 
Strategic Plan?
SMT / DTT / ST
2.3 Draft proposed statements for the 
Strategic Framework. 
DTT                                                                           
2.4 Determine whether or not to approve 
the Strategic Framework or if Strategic 
Plans require any adjustments. 
2- Assessment and Adjustment of the 
Strategic Framework
The Designated Technical Team leads 
the process. Depending on the 
methodology that is approved, the 
participation of other key internal and 
external actors may be enlisted at 
different stages of the analysis and 
development of proposals. The 
Strategic Management Team should 
always be involved in the process. 
Adjustments may be made to the 10-
year Strategic Plan or to the Medium-
term Plan, with a view to aligning them 
with the changes made in the 
Strategic Framework.   
3- Formulation of a 10-year Strategic Plan. 
DTT / SMT / ST
3.1 Analyze the environment and 
context.
DTT / SMT / ST                                             
3.2 Determine hemispheric and 
institutional challenges with respect to 
change and development. 
SMT / DTT / ST
3.3 Define required policies and 
capacities.
SMT / DTT / ST
3.4 Determine the guiding framework for 
the development of IICA. 
SMT / DTT / ST
3.5 Determine the guidelines for the 
Strategic Plan. 
DTT                                             
3.8 Is there a need to 
formulate a Medium-
term Plan - MTP? 
DTT                                                                           
3.6 Prepare an IICA 10-year Strategic 
Plan. 
DTT                                                                           
3.7 Determine whether or not to approve 
the 10-year Strategic Plan or whether the 
Medium-term Plan - MTP - needs to be 
adjusted to align it with the Strategic 
Plan. 
The Designated Technical Team 
leads the process. Depending on 
the methodology that is approved, 
the participation of other internal 
and external actors may be enlisted 
at different stages of the analysis 
and development of proposals. The 
Strategic Management Team 
should always be involved in the 
process.    
4- Formulation of the Medium-Term Plan -
MTP (4 years).
DTT / SMT / ST
4.1 Identify global and regional trends
and challenges in terms of agricultural 
and rural development. 
DTT / SMT / ST       
4.2 Define strategic objectives for 
agricultural and rural development at the 
hemispheric level. 
DTT / SMT / ST
4.3 Design strategic indicators to 
measure if objectives and goals have 
been achieved. 
DTT / SMT / ST
4.4 Specific goals for each strategic 
objective.
DTT / SMT / ST
4.5 Develop strategic model for the 
achievement of objectives. 
DTT                                             
4.8 Do the 10-year  
Strategic Plan or the 
Medium-term Plan 
need to be adjusted?
DTT / SMT / ST
4.6 Define operational guidelines for 
IICA. 
DTT
4.7 Prepare the Medium-term Plan -
MTP.
The Designated Technical Team 
leads the process. Depending on 
the methodology that is approved, 
the participation of other internal 
and external actors may be enlisted 
at different stages of the analysis 
and development of proposals. The 
Strategic Management Team 
should always be involved in the 
process.    
DTT / ST                                                                           
5.1 Incorporate the necessary corrective
actions and determine their impact on the 
Strategic Plans. 
DTT / ST                                                                           
5.2 Justify requested changes in the 
Strategic Plans. 
5.4 GD/ ODDG  
Do the Strategic
Framework or the 
Strategic Plans 
require approval? 
DTT / ST                                                                           
5.3 Prepare the adjusted version of the 
10-year Strategic Plan or the Medium-
term Plan. 
5- Adjustments to the 10-year Strategic 
Plan or to the Medium-term Plan. 
The request is submitted to the
General Directorate for approval. 
6.1 IABA / EC / GD/ODDG 
Approve proposals at the meeting of the 
Inter-American Board of Agriculture 
(IABA).
DTT                                                                           
6.2 Incorporate adjustments to the 
proposals, as requested by the IABA. 
GD/ODDG
6.3 Disseminate the Strategic Framework 
and Strategic Plans that were approved, 
pursuant to Process 2.4 Dissemination and 
Mass Media Exposure.
6- Approval of the Strategic Framework 
and Strategic Plans. 
The Director General has the 
responsibility to submit matters for 
approval to the IABA. The Executive 
Committee may participate, if so 
requested by the IABA. 
END
YES
YES
NO
YES
NO
YES
NO
NO
YES
Objective
Information Systems  
Process Subprocess
3.2.1 Organization of Tactical Planning.
3.2.2 Formulation of Regional Tactical Plans.
3.2.3 Development of a Project Master Plan.
3.2.4 Formulation of a National Tactical Plan.
3.2.5 Development of an Institutional Tactical Plan – Headquarters.
3.2.6 Incorporating Tactical Plans in the Information Systems.  
3.2.7 Formulation of a Program Budget (2 years).
Indicators
• Percentage compliance with the formulation plan.
• Percentage compliance with the formulation methodology.
• Percentage incorporation of the approved Tactical Plans, as planned. 
• Specific percentages of the Tactical Plans (Regional Tactical Plan, Project Master Plan, National Tactical Plans, Institutional-Headquarters Tactical Plan and the Program 
Budget PB) approved, as planned.
• Percentage of Country-Tactical Plans that have been approved, in keeping with the formulation methodology.
• Specific percentages of Tactical Plans (Regional Tactical Plan, Project Master Plan, National Tactical Plans, Institutional- Headquarters Tactical Plan, and the Program Budget 
PB ) that have been approved, in keeping with the formulation methodology. 
• Percentage progress in the review  of the Program Budget.
• Percentage of effective implementation of adjustments to the PB.  
Process
3.2 Tactical Planning.
Develop medium-term mechanisms to translate the overarching strategic direction into goals, projects and clear, prioritized, key actions that are aligned at the regional, multi-
country and national levels and at Headquarters.  
Scope
Hemispheric level.
Technical-regulatory actions and execution.   
Centralization at strategic levels and at Headquarters. 
Decentralization at the tactical level, by region and country.
Specific Policies and 
Rules  
1.Rules of Procedure of the General Directorate of IICA.
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3.2 Tactical Planning.
Online forms and methodologies, for consultation or data collection - 
SUGI - SAP (FM, CO, PS, GM, FI) – SAPIENS - MS Office (Excel).
Objective
Background Information Reference Material
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Outcomes
Revised program to synchronize updated Tactical Plans.   
Updated methodologies to analyze and develop tactical proposals.   
Updated tools and instruments to develop tactical plans.  
Work teams have been established.
Work plan for the formulation of tactical plans.   
 Subprocess
3.2.1 Organization of Tactical Planning.
Devise the program and develop effective methodologies for the formulation of IICA's tactical plans. 
Inputs 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D    Governing Bodies ( GBs )
   General Directorate/Office of the Deputy Director General ( GD/ODDG )
   Strategic Management Team ( SMT )                                                                                                                         
   Delegation ( D )
2                                                                                                                                                        
   Technical Cooperation Team ( TCT )
3                                                                                                                                                                                                                                
g Designated Technical Team ( DTT )                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
2: Includes, where applicable, the Representative and the technical staff assigned to the Office. 
3: Includes, where applicable, personnel from the Technical Cooperation Programs and CAESPA.  
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 3.2 Tactical Planning.
 3.2.1 Organization of Tactical Planning.
GBs / GD/ODDG / SMT / D                             
1- Identify requirements for the formulation 
or adjustment of Tactical Plans.
DG/ODDG / SMT                                                                           
2- Establish Technical Team to formulate or 
adjust Tactical Plans. 
D / TCT / DTT                     
3- Design, review or adjust the Tactical Plan 
synchronization plan. 
D / TCT / DTT
4- Design, review or adjust methodologies 
and tools for the formulation of Tactical 
Plans.
D / TCT / DTT                                                                           
5- Plan activities and organize support 
teams. 
Tactical plans include the Regional Tactical Plan, the Project 
Master Plan, National Tactical Plans, the Institutional  –
Headquarters Tactical Plan and the Program Budget - PB. 
Tactical Plans should be developed for a four-year period, with 
the exception of the PB, which is for a 2-year period. 
D / TCT / DTT                                                                           
6- Disseminate the program, methodologies
and tools, pursuant to Process 2.4 
Dissemination and Mass Media Exposure. 
START
Macro2
END
Objective
Background Information Reference Material
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Outcomes Updated Regional Tactical Plan.
 Subprocess
3.2.2.  Formulation of a Regional Tactical Plan.
Define the agricultural and rural development priorities, strategies and approaches that will be promoted in each region, in order to ensure effective results, while specifying 
mechanisms with respect to political relationships, technical cooperation, joint projects and resources, as well as the organizational management that will be needed to 
enhance regional value.
Inputs 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D    General Directorate/Office of the Deputy Director General ( GD/ODDG )
   Strategic Management Team ( SMT )
   Regional Coordinators  ( RCs )
4                                                                                                                         
   Technical Cooperation Team ( TCT )
5                                                                                                                                                        
   Designated Technical Team ( DTT )                                                                                                                                                                                                                                
g Support Team ( ST )
6                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
4: Includes, where applicable,  personnel from the Delegations.
5: Includes, where applicable, personnel from the Technical Cooperation Programs and CAESPA. 
6: Depending on which methodology is approved, the participation of key internal and external actors may be enlisted at 
different stages during the analysis and development of proposals.   
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 3.2 Tactical Planning.
 3.2.2 Formulation of a Regional Tactical Plan.
GD/ODDG / SMT / RCs                                                      
1- Identify requirements or receive requests 
for adjustment to or formulation of Regional 
Tactical Plans. 
3- Development of a Regional Tactical 
Plan.
END
START
Macro2
RCs / TCT / DTT / ST
4.1 Incorporate the necessary corrective 
actions and determine their impact on the 
Regional Tactical Plans. 
RCs / TCT / DTT / ST
4.2 Justify the requested changes  in the 
Regional Tactical Plans. 
GD/ODDG                                             
2- Is there a need to 
formulate Regional 
Tactical Plans? 
RCs / TCT / DTT / ST                                                                         
4.3 Prepare the adjusted version of the 
Regional Tactical Plans.  
4- Adjustments to the Regional Tactical 
Plans.
The request is submitted to the 
General Directorate for approval.
GD/ODDG                                             
4.4 Do the Regional 
Tactical Plans require 
approval? 
END
The Governing Bodies convey the 
requirements via mandates.
RCs / TCT / DTT / ST
3.1 Oversee the updating and sending
out of  information required for the 
assessment of the regional situation.
RCs / TCT / DTT / ST
3.2 Assess the situation in the region. 
RCs / TCT / DTT / ST
3.3 Identify aspects that regions may 
have in common and that require multi-
regional approaches. 
RCs / TCT / DTT / ST
3.4 Establish priorities that should be 
addressed in each region, for each 
aspect.
RCs / TCT / DTT / ST
3.5 Define agricultural and rural 
development strategies and approaches
that will be promoted in each region. 
SMT                                             
3.10 Do the Regional 
Tactical Plans need 
to be adjusted? 
RCs / TCT / DTT / ST
3.6 Determine key mechanisms with respect to
political relationships, technical cooperation, joint 
projects and resources, as well as organizational 
management for each region.
RCs / TCT / DTT / ST
3.7 Establish guidelines for regional and 
multi-regional action, for each aspect. 
RCs / TCT / DTT / ST
3.8 Design impact and management
measurement indicators, to ensure 
adherence to guidelines. 
RCs / TCT / DTT / ST
3.9 Prepare the Regional Tactical Plan. 
At the very least, the process should identify countries' 
commonalities and interests, as established in the National 
Tactical Plans of each region, and should analyze the situation 
in the region, bearing in  mind the types of Offices, capacities, 
project opportunities, network of linkages and donors of each 
country in the region. 
GD/ODDG                                                                           
5.1 Approve the Regional Tactical Plan. 
GD/ODDG
5.2 Disseminate the Regional Tactical 
Plan, pursuant to Process 2.4 
Dissemination and Mass Media 
Exposure.
5- Approval and Dissemination of Regional 
Tactical Plans. 
NO
NO
YES
NO
YES
YES
Objective
Background Information Reference Material
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Outcomes Updated Project Master Plan.  
 Subprocess
3.2.3.  Development of a Project Master Plan.   
Manage the integrated project portfolio and determine its critical path, to guide decision-making, based on the criteria of strategic priority, opportunity and synergy.   
Inputs 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D    Inter-American Board of Agriculture ( IABA )
   IICA Executive Committee ( EC )
   General Directorate/Office of the Deputy Director General ( GD/ODDG )                                                                                                                         
   Strategic Management Team ( SMT )                                                                                                                                                        
   Designated Technical Team ( DTT )                                                                                                                                                                                                                                
g Support Team ( ST )
7                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
7: Depending on which methodology is approved, the participation of key internal and external actors may be 
incorporated at different stages during the analysis and development of proposals.   
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 3.2 Tactical Planning.
 3.2.3 Development of a Project Master Plan.
IABA / EC / GD/ODDG / SMT                             
1- Identify requirements or receive requests 
for adjustments to or formulation of the 
Project Master Plan. 
3- Development of a Project Master Plan
END
START
Macro2
DTT / ST
4.1 Incorporate the necessary corrective 
actions and determine their impact on 
the Project Master Plan. 
DTT / ST
4.2 Justify the requested changes in the 
Project Master Plan. 
GD/ODDG                                             
2- Is there a need to 
formulate a Project
Master Plan? 
DTT / ST                                                                            
4.3 Prepare the adjusted version of the 
Project Master Plan. 
4- Adjustments to the Project Master Plan. 
The request is sent to the General 
Directorate for approval.
GD/ODDG                                             
4.4 Does the Project
Master Plan require 
approval?
END
DTT / ST
3.1 Prepare a list of Approved Projects, 
grouped by geographic level and 
thematic area. 
DTT / ST
3.2 Prioritize approved projects based 
on their impact. 
DTT / ST
3.3 Organize the Approved Projects,
according to priority, and based on start 
and completion dates. 
DTT / ST
3.4 Identify relationships between the 
Approved Projects (independent 
projects, parallel projects and sequential 
projects). 
DTT / ST
3.5 Identify critical shared resources that 
will affect the order in which projects will 
be undertaken and their feasibility. 
GD/ODDG                                             
3.9 Do the Regional 
Tactical Plans need 
to be adjusted? 
SMT / DTT
3.6 Determine the critical path of the 
approved and planned projects, by 
geographic level. 
DTT
3.7 Prepare the Project Master Plan, 
identifying the Project Fiche and the 
timeline, based on the critical path. 
SMT
3.8 Manage requirements with respect 
to renegotiation or rescheduling of 
projects. 
At the very least, the Project Fiche 
should specify: the name, 
objectives, stages, responsibilities,
start and end dates. 
GD/ODDG                                                                           
5.1 Approve the Project Master Plan. 
GD/ODDG
5.2 Disseminate the updated Project Master
Plan, pursuant to process 2.4 Dissemination 
and Mass Media Exposure
5- Approval and Dissemination of the 
Project Master Plan. 
NO
YESNO
YES
NO
YES
Objective
Background Information Reference Material
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Outcomes Updated National Tactical Plans.   
 Subprocess
3.2.4.  Formulation of a National Tactical Plan.  
Define strategies, goals, and key technical cooperation and organizational development actions that each Delegation will undertake, in order to comply with the MTP, the 
Regional Tactical Plan and the Project Master Plan, in coordination and agreement with the relevant organizational units at Headquarters.
Inputs 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D    General Directorate/Office of the Deputy Director General ( GD/ODDG )
   Strategic Management Team ( SMT )
   Delegation ( D )                                                                                                                         
   Technical Cooperation Team ( TCT )
8                                                                                                                                                        
   Designated Technical Team ( DTT )                                                                                                                                                                                                                                
g Support Team ( ST )
9                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
8: Includes, where applicable, personnel from the Technical Cooperation Programs and CAESPA. 
9: Depending on which methodology is approved, the participation of key internal and external actors may be enlisted at 
different stages during the analysis and development of proposals. 
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 3.2 Tactical Planning.
 3.2.4 Formulation of a National Tactical Plan.
D / GD/ODDG / SMT                                                     
1- Identify requirements or receive requests 
for adjustments to or formulation of National
Tactical Plans. 
3- Development of National Tactical Plans.
It should also take into account 
Government Plans of the country, 
evidence-based studies on the 
situation in the sector, as well as the 
current status of networks of political 
and technical cooperation 
relationships. 
END
START
Macro2
D / TCT / DTT / ST
4.1 Incorporate the necessary corrective 
actions and determine their impact on 
the National Tactical Plan. 
D / TCT / DTT / ST
4.2 Justify the requested changes in the 
National Tactical Plan. 
D                                             
2- Is there a need to 
formulate a National
Tactical Plan? 
D / TCT / DTT / ST
4.3 Prepare the adjusted version of the 
National Tactical Plan. 
4- Adjustments to the National Tactical 
Plan.
The request is sent to the General 
Directorate for approval. 
D                                             
4.4 Does the 
National Tactical Plan 
require approval? 
END
The Governing Bodies convey the 
requirements via mandates.      
D / TCT / DTT / ST
3.1 Assess the current situation within 
the Delegation. 
D / TCT / DTT / ST                 
3.2 Assess the external environment in 
which the Delegation is operating. 
D / TCT / DTT / ST
3.3 Identify goals and improvement
indicators, for each aspect of institutional 
transformation and in each administrative
area of the office.
D / TCT / DTT / ST
3.4 Define strategic actions, time-frames 
and designated persons to be responsible 
for achieving goals. 
D / TCT / DTT / ST
3.6 Prepare the National Tactical Plan. 
D                                             
3.7 Does the 
National Tactical Plan 
need to be adjusted?
GD / ODDG                                                                           
5.1 Approve the National Tactical Plan. 
D                                                                           
5.2 Disseminate the updated National 
Tactical Plan, pursuant to process 2.4 
Dissemination and Mass Media Exposure. 
5- Approval and Dissemination of National 
Tactical Plans.
NO
The Medium Term Plan - MTP, Regional Tactical 
Plan, Project Master Plan and the Government 
Development Plan are to be used as reference. 
These activities should be undertaken as part of a 
process of reflection and discussions between the 
Offices and the Technical Cooperation team, and 
should include the prospective information provided 
by CAESPA.  D / TCT / DTT / ST
3.5 Identify requirements with respect to 
support from Headquarters and other 
offices. 
At the very least, the assessment 
should review the tactical and 
operational management reports, 
the current operational capacity, as 
well as the results of previous 
prospective studies, assessments 
and organizational studies. 
NO
NO
YES
YES
YES
The General Directorate approves the 
Tactical Plan and informs the 
Representative.
Objective
Background Information Reference Material
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Outcomes Updated Institutional Tactical Plan - Headquarters.
 Subprocess
3.2.5.  Development of an Institutional Tactical Plan - Headquarters.
Establish the guidelines, policies, strategies, results, indicators and tactical goals that will be promoted from Headquarters, to facilitate the development of IICA.
Inputs 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D
   IICA Executive Committee ( EC )
   General Directorate/Office of the Deputy Director General ( GD/ODDG )
   Strategic Management Team ( SMT )                                                                                                                         
   Planning, Monitoring and Evaluation Division ( PMED )                                                                                                                                                        
   Organizational Units at Headquarters ( OUs )                                                                                                                                                                                                                                
g Technical Support Teams ( TSTs )
10                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
10: Each Division will establish a technical support team to develop the relevant tactical planning proposals for that area.  
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 3.2 Tactical Planning.
 3.2.5 Development of an Institutional Tactical Plan - Headquarters.
EC / GD/ODDG / SMT / PMED                             
1- Identify requirements or receive
requests for adjustments to or formulation 
of an Institutional Tactical Plan -
Headquarters. 
3- Development of an Institutional Tactical 
Plan - Headquarters. 
Tactical plans are to be developed for each 
organizational unit at the tactical level, except for 
those Directorates that do not have any Divisions that 
fall under their responsibility (including the Office of 
the Chief of Staff) and those Units responsible for 
Legal, International Affairs and Protocol; Auditing and 
ICT-DA. 
These tactical plans should include analyses, 
policies, guidelines and strategies, objectives 
(results), indicators and goals, for each area. The 
Planning, Monitoring and Evaluation Division will 
oversee the overall process. All divisions will be 
technically responsible for undertaking relevant 
actions in their sphere of action. 
END
START
Macro2
OUs / TSTs
4.1 Incorporate the requisite corrective 
actions and determine their impact on the 
Institutional Tactical Plan - Headquarters.  
OUs / TSTs
4.2 Justify the requested changes in the 
Institutional Tactical Plan - Headquarters. 
PMED                                             
2- Is there a need to 
formulate an 
Institutional Tactical 
Plan - Headquarters? 
OUs / TSTs / PMED                                                                          
4.3 Prepare the adjusted version of the 
Institutional Tactical Plan - Headquarters.
4- Adjustment of the Institutional Tactical 
Plan - Headquarters. 
The Strategic Management Team validates 
the adjusted Institutional Tactical Plan -
Headquarters and recommends that the 
General Directorate approve it. 
PMED                                             
4.4 Does the 
Institutional Tactical 
Plan - Headquarters 
require approval? 
END
PMED / OUs / TSTs
3.1 Prepare an assessment of the status 
of the organization, according to area 
and to specific processes.
PMED / OUs / TSTs
3.2 Determine and draft policies, 
guidelines and specific strategies, for 
each area.
PMED / OUs / TSTs
3.3 Prepare Tactical Plans for each 
area, focusing on specific processes.
PMED / OUs / TSTs
3.4 Design and define indicators and 
management and impact goals. 
PMED / OUs
3.5 Integrate the specific plans into the 
Institutional Tactical Plan -
Headquarters.
PMED                                             
3.6 Does the 
Institutional Tactical 
Plan - Headquarters. 
need to be adjusted? 
GD/ODDG / SMT                                                                     
5.1 Approve the Institutional Tactical 
Plan - Headquarters. 
GD/ODDG                                                                           
5.2 Disseminate the updated Institutional 
Tactical Plan - Headquarters, pursuant to 
process 2.4 Dissemination and Mass 
Media Exposure.  
5- Approval and Dissemination of the 
Institutional Tactical Plan - Headquarters. 
NO
NO
YES
NO
YES
YES
Objective
Background Information Reference Material
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Outcomes
Designed and adjusted information systems in support of tactical planning.  
Incorporation of IICA's Tactical Plans into the information systems. 
 Subprocess
3.2.6.  Incorporation of Tactical Plans into the Information Systems.
Incorporate the Regional Tactical Plans, the Project Master Plan, the National Tactical Plans and the Institutional Tactical Plan - Headquarters into the information  systems.
Inputs 
planning.  
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D    General Directorate/Office of the Deputy Director General ( GD/ODDG )
   Strategic Management Team ( SMT )
   Planning, Monitoring and Evaluation Division ( PMED )                                                                                                                         
   Programming and Budgeting Division ( PBD )                                                                                                                                                        
   Organizational Units at Headquarters( OUs )                                                                                                                                                                                                                                
g Technical Support Teams ( TST )
11                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
11: Each organizational unit that it tasked with developing tactical plans will establish a technical support team to develop 
the relevant tactical planning proposals for its area.
Process Manual                                                                                                      
Strategic Development                                                                        
Headquarters
MPR-3-003
Version: 11.07.19
 3.2 Tactical Planning.
 3.2.6 Incorporation of Tactical Plans into the Information Systems.  
GD/ODDG / SMT / PMED / PBD / OUs                                                              
1- Identify requirements or receive requests 
to design or adjust the information systems 
that support tactical planning at IICA. 
PMED                                                                            
3- Oversee the design or adjustment of the 
information systems that support tactical 
planning, pursuant to process 10.2 
Application Operations.
START
Macro
10
PMED                                             
2- Do the information 
systems that support 
tactical planning need 
to be designed or 
adjusted? 
YES
Any organizational unit may identify 
requirements. Requirements should 
be sent to the Planning, Monitoring 
and Evaluation Division. 
PMED / PBD                                                   
4- Prepare master data on the tactical plans 
for the system, which should be aligned with 
the program and organizational structure. 
PMED / OUs / TST
5- Include tactical plans in the system, 
which should at the very least include 
results, indicators and goals defined in each 
plan. 
SMT / PMED                                                                           
6- Approve the incorporation of tactical
plans into the system. 
END
The Planning, Monitoring and Evaluation Division 
incorporates the documentation on the plans into the 
system and sends it to the Strategic Management Team, for 
approval. 
PMED                                                   
7- Apply tactical plans in the system.  
PMED                                                                           
8- Disseminate the Tactical Plans 
incorporated into the information systems, 
pursuant to process 2.4 Publicity and Mass 
Media Dissemination.
Macro
2
NO
Objective
Background Information Reference Material
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Outcomes Updated Program Budget (PB).  
 Subprocess
3.2.7.  Formulation of a Program Budget (biennial).
Develop a Program Budget (PB) proposal to operationalize the Medium-term Plan (MTP), in keeping with the Program Budget structure that has been designed.  
Inputs 
management reports. 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D
   Inter-American Board of Agriculture ( IABA )
   General Directorate/Office of the Deputy Director General ( GD/ODDG )
   Programming and Budgeting Division ( PBD )                                                                                                                         
   Planning, Monitoring and Evaluation Division ( PMED )                                                                                                                                         
   Information and Communication Technologies Unit (ICTU)                                                                                                                                                                             
g Language Unit ( LU )                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
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 3.2 Tactical Planning.
 3.2.7 Formulation of the Program Budget (2-year).
PBD                                                              
1- Review the existing Program Budget (PB) 
and the compliance reports.  
PBD                                                                            
3- Request information on personnel and 
estimates regarding increments. 
The Director General is responsible 
for submitting the Program Budget 
to the IABA for approval. 
START
PBD                                                   
4- Develop informational and comparative
tables. 
PBD
5- Prepare the Program Budget.
GD/ODDG / PBD                                                                           
6- Obtain the approval of the General 
Directorate. 
END
IABA / GD/ODDG                                                   
7- Approve the Program Budget.
GD/ODDG / LU                                                                           
8- Oversee sign-off and prepare documents 
for dissemination.  
GD/ODDG                                                              
2- Determine guidelines for the development 
of the new PB. 
PBD                                                                           
9- Disseminate the approved Program 
Budget, pursuant to process 2.4 
Dissemination and Mass Media Exposure.  
Macro2
A request must be sent to the 
Language Unit for the document to 
be translated, prior to 
dissemination.
Objective
Information Systems 
Process Subprocess
3.3.1 Formulation of the Annual Action Plan.  
3.3.2 Programming and Budgeting of New Projects.
3.3.3 Adjustments to the Annual Action Plan.   
3.3 Programming and Budgeting.
Process
3.3. Programming and Budgeting.
Determine operational actions and allocation of budgetary resources, in accordance with guidelines and established plans, to ensure the timely, consistent and reliable 
management of IICA. 
Scope
Hemispheric  level.
Technical-regulatory actions and execution. 
Centralization at Headquarters. 
Decentralization at the operational level, by region and country.
Specific Policies and 
Rules  
1. Convention on IICA and institutional policies and rules.
Process Manual                                                                                                       
Strategic Development                                                                                 
Headquarters
MPR-3-003
Version: 11.07.19
SAP (FM, CO, PS, GM, FI) – SUGI - MS Office (Excel) - Budget Management and Control System (OTRS) - Dropbox.
Indicators
• Percentage compliance with the programming and budgeting plan.  
• Percentage of organizational units and project teams that undertake programming and budgeting actions on a timely basis.   
• Percentage of requirements and requests effectively addressed, in keeping with the AAP.
Objective
Background Information Reference Material
Process Manual                                                                                                      
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Outcomes Updated Annual Action Plan.   
 Subprocess
3.3.1.  Formulation of the Annual Action Plan. 
Determine management commitments (products or services, operational indicators, and delivery or production targets), activities, dates, designated persons and budgets, by 
object of expenditure, which should be adhered to in order to obtain the expected results of the Tactical Plans.
Inputs 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D
   General Directorate/Office of the Deputy Director General ( GD/ODDG )
   Programming and Budgeting Division ( PBD )
   Planning, Monitoring and Evaluation Division ( PMED )                                                                                                                         
   IICA Organizational Units  ( OUs )                                                                                                                                                        
   Project Teams ( PTs )                                                                                                                                                                                                                                
g Language Unit ( LU )                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
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 3.3 Programming and Budgeting. 
 3.3.1 Formulation of the Annual Action Plan.
1- Design, validation or adjustment of 
Information Systems that support the 
formulation of the AAP.
START
Macro1
0
END
PMED / PBD / GD/ODDG / OUs / PTs
1.1 Identify requirements or receive 
requests to design or adjust information 
systems that support the formulation of the 
AAP. 
PBD / PMED                                                                         
1.3 Oversee the design of or adjustments 
to information systems that support the 
formulation of the AAP, pursuant to 
process 10.2 Application Operations.  
PMED
1.2 Is there a need to 
design or adjust the 
information systems 
that support the 
formulation of the 
AAP?
2- Design of the programming structure. 
PBD                                                                           
2.1 Review the existing programming 
structure.
PBD / PMED / OUs / PTs                                                                           
2.2 Adjust the programming structure 
and the programming forms in the 
System.   
Consult the information system 
manuals, with respect to executing 
and validating adjustment actions.
PBD                                                     
2.3 Circulate information on adjustments 
to the programming structure and the 
programming forms.  
PB                                                                         
2.4 Implement the structure in the 
relevant information systems. 
The forms are adjusted in collaboration with the 
Programming, Monitoring and Evaluation 
Division, and subsequently with the ITC team, if 
the system needs to be adjusted. 
3- Development of the AAP.
PBD                                                                           
3.1 Set up the new programming and 
budget period in the Institute's 
information systems.
PBD                                                                           
3.2 Organize the information, according 
to area, to estimate the expenditure-
income line items, by organizational unit. 
Consideration is given to line items relating to 
personnel, benefits and salary scales, 
execution history, ongoing projects and legal 
instruments. 
PBD                                                      
3.3 Prepare a table with the budgetary 
allocation, by line item and organizational 
unit. 
OUs / PTs                                                                           
3.5 Prepare the budget for the 
organizational unit, in accordance with 
the established guidelines. 
OUs / PTs                                                                          
3.4 Prepare operational plans, by area, 
in accordance with the specific 
methodology that was designed. 
Each area will define its operational plans, which should  
establish macro activities to be undertaken, specifying dates 
and the individuals responsible for same. They must also  
indicate management commitments, specifying the products 
and services of the organizational unit, as well as the 
operational indicators for each product or service and the 
delivery or production targets for each indicator. 
PBD / PMED / OUs                                                                           
3.6 Coordinate with Organizational Units 
with respect to programming and 
budgeting in the system. 
PBD / PMED                                                                           
3.7 Verify and analyze programmatic 
and budgetary proposals in the AAPs of 
the organizational units. 
PBD / PMED / OUs                                                                           
3.8 Oversee adjustments to the  
programmatic and budgetary proposals 
of the AAPs, where necessary.
PBD                                                     
3.9 Create master data in the system 
and final versions of the AAP. 
PBD                                                                           
3.10 Process the budgetary allocation, 
by line item and organizational unit.
The programmatic and budgetary proposals  
consider both the internal and external 
resources of legal instruments that are 
currently in effect. 
GD/ODDG / PBD                                                                           
3.11 Oversee the preparation of a 
memorandum and documents for dissemination, 
with respect to the proposed AAP, pursuant to 
process 2.4, Dissemination and Mass Media 
Prepared using the established format.  
The organizational units should input the following 
information to the system: management commitments 
(products or services, operational indicators and delivery or 
production targets), dates, individuals responsible for same,  
and budget, by object of expenditure. 
Macro2
4- Approval and Dissemination of the 
AAP.
GD/ODDG / PBD                                                                          
4.1 Approve the Annual Action Plan.   
GD/ODDG / PBD / LU                                                                          
4.2 Oversee the preparation of a 
memorandum and documents for 
dissemination, with respect to the 
proposed AAP.
The document must be translated by the 
Language Unit, for subsequent dissemination. 
PBD                                                        
4.3 Update records in the System.
GPP                                                                           
4.4 Disseminate the approved version of 
the AAP, pursuant to process 2.4 
Dissemination and Mass Media 
Macro2
The Programming and Budgeting Division 
sends the plan to the General Directorate for 
approval. 
YES
NO
Objective
Background Information Reference Material
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Outcomes Completion of programming and budgeting for new, approved projects.
 Subprocess
3.3.2.  Programming and Budgeting of New Projects.  
Determine the programming of activities and the budgets that will be required to execute the approved projects.   
Input 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D
   General Directorate/Office of the Deputy Director General ( GD/ODDG )
   Programming and Budgeting Division ( PBD )                                                                                                                         
   IICA Organizational Units ( OUs )                                                                                                                                         
   Project Teams ( PTs )                                                                                                                                                                                                                                
g Language Unit ( LU )                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
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 3.3 Programming and Budgeting.
 3.3.2 Programming and Budgeting of New Projects.
PTs                                                              
1- Request that the Programming and 
Budgeting Division include the new project in 
the system. 
PBD / PTs                                                                            
3- Incorporate the required programming
and budgeting components of the project. 
This data should be included in the 
details section of the project profile. 
START
The Programming and Budgeting Division identifies all the 
information required for programming and budgeting. In the event 
that additional information or documentation is required, the project 
team will be asked to prepare and provide it. 
PBD                                                                                         
4- Create master data in the information 
systems.
OUs / PTs                                                                           
5- Program the products and services, 
indicators and operational goals, macro 
activities and individuals responsible for same, 
timelines and budgets for the project.
PBD                                                                           
6- Process the budgetary allocation, by line 
item and project structure. 
END
PBD                                                                                      
7- Approve the programming and budgeting 
aspects of the project. 
PBD                                                                           
8- Update electronic files and physical files. 
PBD                                                              
2- Review the project file.  
PBD                                                                           
9- Prepare and disseminate reports on 
budgetary control, pursuant to process 2.4
Dissemination and Mass Media Exposure.
Macro2
This includes forms for 
programming and budgeting.
Objective
Background Information Reference Material 
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Outcomes
Adjusted Annual Action Plan.
Adjusted per diem scales.
 Subprocess
3.3.3.  Adjustments to the Annual Action Plan.
Incorporate the required adjustments to the Annual Action Plan, with a view to ensuring its alignment, usefulness and effectiveness.   
Inputs 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D
   General Directorate/Office of the Deputy Director General ( GD/ODDG )
   Directorate of Corporate Services ( DCS )
   Programming and Budgeting Division ( PBD )                                                                                                                         
   IICA Organizational Units ( OUs )
12                                                                                                                                                        
   Project Teams  ( PTs )                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
12: The Delegations are also considered to be organizational units.
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 3.3 Programming and Budgeting.
 3.3.3 Adjustments to the Annual Action Plan.
PBD / GD/ODDG / DCS / OUs / PTs                                                              
1- Identify requirements and make requests 
for additional resources, reprogramming, 
transfers, addenda, and updating of per 
diem scales. 
DCS / PBD                                                                           
3- Verify and determine the feasibility of the 
request. 
The updating of per diem scales does not 
require approval. 
START
Verification of strategic and tactical 
alignment and compliance with 
policies and rules, as well as 
budgetary availability. 
For requests to update per diem 
scales, it must be ensured that 
adjusted scales do not exceed Civil 
Service per diem scales.  
PBD                                                                                  
4- Does this require 
prior adjustment of
the Tactical Plans?
DCS / PBD
5- Oversee adjustments to the relevant 
tactical plans, pursuant to Process 3.2 
Tactical Planning.
DCS / PBD                                                   
10- Approve adjustments to the AAP.
PBD                                                              
2- Receive and review documentation and 
requests.
PBD
6- Is this a feasible
request?
YES
PBD                                                                           
7- Prepare adjustments to the Files and 
information systems.
Requests for additional internal resources are 
approved by the Directorate of Corporate 
Services. Reprogramming and addenda 
(additional external resources) and transfer 
requests are approved by the Programming and 
Budgeting Division. 
Requests for additional resources, reprogramming and 
addenda should be processed in the information 
systems.
Transfer requests are only processed in SAP.
Information on Technical Cooperation instruments 
should be updated. Moreover, the requisite changes in 
names of persons, responsibilities, etc., should be made. 
Information on per diem scale adjustments should be 
updated on the intranet.
PBD                                                                                  
8- Do the 
adjustments have to 
be approved? 
PBD
9- Digitize forms and supporting 
documentation. 
YES
END
PBD                                                                           
12- Apply adjustments to the APP in the 
Information Systems. Proceed to activity 
14.
PBD                                                                           
15- Disseminate documents pursuant to 
Process 2.4 Dissemination and Mass 
Media Exposure.
Macro
2
PBD
11- Was the 
request approved? 
GPP                                                                           
13- Reverse or reject adjustments to the 
APP in the Information Systems. 
PBD                                                                           
14- Document and file the results of the 
adjustment subprocess. 
Requests for upgrading of per diem 
scales should include at least three 
quotations from hotels, providing 
details on breakfast, lunch and 
dinner arrangements.    
Requests must be 
accompanied by supporting 
documentation.   
If requests are considered not to be 
viable or are rejected, decisions 
and the justification are 
communicated to the requesting 
parties in writing. 
If the adjustment was made, it is 
documented and filed, and the 
updated version of the AAP is 
disseminated. 
NO
NO
YES
NO
YESNO
Objective
Information Systems  
Process Subprocess
3.4.1 Strategic and Tactical Management Control.
3.4.2  Strategic and Tactical Management Evaluation.
3.4.3 Program Monitoring and Budgetary Control.   
3.4 Management Control and Evaluation.
Process
3.4. Management Control and Evaluation.
Guarantee compliance with the Strategic Framework and the strategic, tactical and operational plans, through the effective management of the Internal Control and 
Evaluation System.  
Scope
Hemispheric, regional and national level.   
Technical-regulatory actions and execution.   
Centralization at Headquarters. 
Decentralization at the operational level, by region and country. 
Specific Policies and 
Rules  
1. Convention on IICA and institutional policies and rules.  
2. Institutional evaluation policy.   
3. Specific agreements with counterparts (some counterparts stipulate the need for control and evaluation mechanisms).
Process Manual                                                                                                       
Strategic Development                                                                                                      
Headquarters
MPR-3-003
Version: 11.07.19
SAP (FM, CO, PS, GM, FI) – SAPIENS – SUGI - MS Office (Excel).
Indicators
• Percentage achievement of results and institutional management of Strategic, Tactical and Operational Plans. 
• Percentage budgetary execution.   
• Percentage implementation of corrective actions at the strategic, tactical and operational level.  
Objective
Background Information Reference Material
Process Manual                                                                                                     
Strategic Development                                                                              
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Outcomes
Implemented strategic and tactical actions. 
Compliance reports with respect to strategic and tactical plans for decision-making.
Updated mechanisms and instruments for strategic and tactical control.
Requests for specific reports regarding strategic and tactical control have been addressed.
 Subprocess
3.4.1.  Strategic and Tactical Management Control.
Design and apply strategic and tactical control mechanisms that guarantee the effective implementation of the Plans and their results.   
Inputs 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D    IICA's highest Governing Bodies ( GBs )
   General Directorate/Office of the Deputy Director General ( GD/ODDG )                                                                                                                                                                                                                                                          
   Strategic Management Team ( SMT )
   Planning, Monitoring and Evaluation Division ( PMED )                                                                                                                         
   Programming and Budgeting Division ( PBD )                                                                                                                                                                                                                                
g IICA Organizational Units ( OUs )
13                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
13: Includes Delegations and designated project teams within the organizational units.    
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 3.4 Management Control and Evaluation.
 3.4.1 Strategic and Tactical Management Control.   
GBs / GD/ODDG / SMT / PMED / PBD / 
OUs                                                              
1- Identify requirements for development of 
strategic and tactical control mechanisms. 
3- Development of strategic and tactical 
control mechanisms. 
START
Macro
10
PMED                                             
2- Is there a need to 
design or adjust 
strategic or tactical 
control mechanisms? 
END
PMED / GD/ODDG / SMT / PBD / OUs
3.1 Design, validate or adjust the Strategic 
and Tactical Control Model (including 
applicable policies and rules).
PMED / GD/ODDG / SMT / PBD / OUs
3.2 Design, validate or adjust strategic & 
tactical control indicators in each plan. 
PMED / GD/ODDG / SMT / PBD / OUs
3.3 Design, validate or adjust the relationship 
map of strategic and tactical control 
indicators.
PMED / GBs / GD/ODDG / SMT / 
PBD / OUs
3.5 Design, validate or adjust the 
strategic and tactical control dashboards 
of the key organizational units. 
PMED / GD/ODDG / SMT / PBD / OUs
3.4 Design, validate or adjust the strategic and 
tactical control dashboards. 
The Planning, Monitoring & Evaluation Division oversees the 
design. 
The Strategic Management Team is responsible for validation. 
The Director General is responsible for approval.
The organizational units provide technical input, based on their 
area of expertise.
The Programming and Budgeting Division provides input in terms of 
the PB.
PMED / GD/ODDG / SMT / PBD
3.6 Design, validate or adjust the 
templates for quarterly and annual 
strategic and tactical control reports.
PMED                                                                           
3.7 Disseminate control mechanisms, 
pursuant to Process 2.4 Dissemination
and Mass Media Exposure. 
PMED / PBD                                                                           
3.8 Oversee automation of or 
adjustments to strategic and tactical 
control mechanisms, pursuant to 
Process 10.2 Application Operations. 
The Planning, Monitoring and Evaluation Division 
will facilitate the design process. Users will approve 
their respective control dashboards. 
The Planning, Monitoring and Evaluation Division 
designs them; the Strategic Management Team validates 
them and the Director General approves them. 
4- Strategic and Tactical Control. 
PMED / OUs                                                                           
4.1 Maintain management records, 
according to indicators within their  area 
of responsibility. 
PMED / OUs
4.2 Update information in the control 
dashboards, based on the monthly data 
collected. 
PMED / OUs
4.3 Develop Strategic and Tactical 
Control Portals.  
PMED / OUs
4.5 Prepare planned and specific
Strategic and Tactical Control Reports
(identifying deviations and corrective or 
preventive actions).
PMED / OUs
4.4 Receive specific requests for reports 
regarding strategic and tactical control. 
PMED / OUs
4.6 Present and approve Strategic and 
Tactical Control reports.   
PMED                                                                           
4.7 Disseminate Strategic and Tactical 
Control Reports, pursuant to Process 
2.4 Dissemination and Mass Media 
Each organizational unit will prepare a management report, 
based on its specific sphere of responsibility, and will 
present it to the immediate manager for approval.  
Macro2
Macro
2
NO
YES
Objective
Background Information Reference Material
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Outcomes
Implementation of strategic and tactical actions.  
Impact reports on strategic and tactical plans for decision-making.
Updated strategic and tactical evaluation mechanisms and instruments.
Requests for specific evaluation reports regarding strategic and tactical levels have been addressed. 
 Subprocess
3.4.2.  Strategic and Tactical Evaluation. 
Design and apply strategic and tactical evaluation mechanisms that guarantee the effective implementation of plans, programs and projects, which deliver results. 
Inputs 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D
   IICA's highest Governing Bodies ( GBs )
   General Directorate/Office of the Deputy Director General ( GD/ODDG )                                                                                                                                                                                                                                                          
   Strategic Management Team ( SMT )
   Planning, Monitoring and Evaluation Division ( PMED )                                                                                                                         
   Programming and Budgeting Division ( PBD )                                                                                                                                                                                                                                
g IICA's Organizational Units ( OUs )
14                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
14: Includes the Delegations and the designated project teams within the organizational units.  
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 3.4 Management Control and Evaluation.      
 3.4.2 Strategic and Tactical Management Evaluation.
GBs / GD/ODDG / SMT / PMED / PBD / OUs                                                              
1- Identify development requirements for strategic 
and tactical evaluation mechanisms. 
3- Development of strategic and tactical 
evaluation mechanisms. 
START
Macro1
0
PMED                                             
2- Is there a need to 
design or adjust the 
strategic and tactical 
evaluation 
mechanisms?
END
PMED / GD/ODDG / SMT / OUs
3.1 Design, validate or adjust  Strategic and 
Tactical Evaluation models (including the 
applicable policies and rules, as well as self-
PMED / GD/ODDG / SMT
3.2 Design, validate or adjust models for 
quarterly and annual strategic and 
tactical evaluation reports. 
The Planning, Monitoring and Evaluation Division  
designs them; the Strategic Management Team  
validates them and the Director General approves 
them. 
The organizational units will provide technical input, 
according to their area of expertise. 
PMED                                                      
3.3 Disseminate evaluation mechanisms, 
pursuant to process 2.4 Dissemination and 
Mass Media exposure.  
PMED                                                                           
3.4 Oversee automation of or 
adjustments to strategic and tactical 
evaluation systems, pursuant to process 
10.2 Application Operations.     
The Planning, Monitoring and Evaluation Division 
designs them; the Strategic Management Team 
validates them and the Director General approves 
them. 
4- Strategic and Tactical Evaluation.
PMED / OUs                                                                           
4.1 Receive requests for evaluations 
and specific reports regarding strategic 
and tactical evaluation. 
PMED                                                                           
4.2 Determine if there is a need to 
contract services to undertake the 
evaluation. 
PMED / OUs                                                                           
4.5 Conduct routine evaluations (including
self-evaluations) or evaluations that were 
specifically requested. 
PMED                                                                           
4.4 Arrange with the Administrative 
Services Division to contract these 
services. Proceed to process 12.1 
Purchases and Procurement for  Minor
Purchases or subprocess 12.1.4 Major
Purchases and Tenders, as 
appropriate. .
PMED / OUs                                                                           
4.6 Prepare Strategic and Tactical 
Evaluation Reports (identifying 
deviations and corrective or preventive 
actions).
PMED                                                                           
4.8 Disseminate Strategic and Tactical 
Evaluation reports, pursuant to process  
2.4 Dissemination and Mass Media 
Exposure.
Evaluation reports should contain a section on lessons learned, 
defining best practices and providing recommendations on how to 
incorporate these lessons into future action.
Macro2
Macro2
PMED                                             
4.3 Is there a need to 
contract services to 
undertake the 
evaluation? 
YES
PMED / OUs                                                                           
4.7 Present and approve Strategic and 
Tactical Evaluation reports. 
Each organizational unit develops its own management 
report, based on its scope of responsibility and submits it to 
the immediate supervisor, who will approve it. 
Macro1
2
NO
NO
YES
Objective
Background Information Reference Material
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Outcomes
Implementation of operational actions.   
Compliance and impact reports on the Annual Action Plan for decision making.                                                                                                                                               
Updated program monitoring and budgetary control mechanisms.  
Specific requests for program monitoring and budgetary control reports at the operational level have been addressed.  
 Subprocess
3.4.3.  Program Monitoring and Budgetary Control
Design and apply program monitoring and budgetary control mechanisms that guarantee the effective implementation of the Annual Action Plan.  
Inputs 
operational level. 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D    IICA's highest Governing Bodies ( GBs )
   General Directorate/Office of the Deputy Director General ( GD/ODDG )                                                                                                                                                                                                                                                          
   Strategic Management Team ( SMT )
   Planning, Monitoring and Evaluation Division ( PMED )                                                                                                                         
   Programming and Budgeting Division ( PBD )                                                                                                                                                                                                                                
g IICA Organizational Units ( OUs )
15                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
15: Includes the Delegations and the designated project teams within the organizational units.  
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 3.4 Management Control and Evaluation.
 3.4.3 Program Monitoring and Budgetary Control. 
GBs / GD/ODDG / SMT / PMED / PBD / 
OUs                                                              
1- Identify requirements for development of 
program monitoring and budgetary control 
mechanisms. 
3- Development of program monitoring and 
budgetary control mechanisms.
START
Macro 
10
PBD                                             
2- Is there a need to 
design or adjust the 
program monitoring and 
budgetary control 
mechanisms? 
PBD / GD/ODDG / SMT / OUs
3.1 Determine budget lines.
GD/ODDG / SMT / PBD
3.2 Design, validate or adjust program 
monitoring and budgetary control
indicators. 
The Programming and Budgetary 
Division designs them. 
The Strategic Management Team 
validates them. 
The Director General approves 
them.
PBD                                                      
3.3 Disseminate program monitoring 
and budgetary control mechanisms, 
pursuant to process 2.4 Dissemination 
and Mass Media Exposure.
PBD                                                                           
3.4 Oversee automation of or 
adjustments to the program monitoring 
and budgetary control mechanisms, 
pursuant to process 10.2 Application 
Operations.
Macro 
2
4- Program monitoring and budgetary 
control. 
PBD / OUs                                                                           
4.1 Update management records in the 
system, in keeping with indicators in 
respective areas of responsibility.
PBD                                                                           
4.2 Prepare detailed monthly reports on 
budgetary trends for each delegation. 
PBD                                                     
4.3 Prepare monthly reports estimating 
generation of ICR. 
PBD / OUs                                                                          
4.5 Provide guidance to IICA's organizational 
units with respect to effective program 
monitoring and budgetary control. 
PBD / OUs                                                                           
4.4 Monitor ongoing corrective and 
preventive actions.
PBD                                                                           
4.6 Submit an analysis of program and 
budgetary performance to the Strategic 
Management Team. 
PBD                                                                           
4.7 Receive requests for reports on 
program monitoring and budgetary 
control at the operational level.
Guidance includes the 
preparation of guides and 
support material, as well as 
training, where necessary. 
GPP                                                                           
4.8 Determine if there is a need to 
contract services to undertake the 
specific program monitoring and 
budgetary control actions.
END
PBD / OUs                                                                            
4.11 Address specific requests for 
program monitoring and budgetary 
control.  
PBD                                                                           
4.10 Arrange with the Administrative 
Services Division to contract these 
services. Proceed to process 12.1 
Pucrases and Procurement, for minor
purchases, or to subprocess 12.1.4 
Major Purchases and Tenders, as 
required.
PBD / OUs
4.12 Prepare recurrent or on-demand 
reports and program monitoring and 
budgetary control reports.
PBD
4.15 Disseminate program monitoring
and budgetary control mechanisms, 
pursuant to process 2.4 Dissemination
and Mass Media Exposure. 
Macro 
2
PBD                                             
4.9 Is there a need to 
contract services to 
undertake the specific 
program monitoring and 
budgetary control actions? 
YES
PBD / OUs
4.13 Identify deviations or atypical 
behavior. 
Each organizational unit prepares its own program monitoring and 
budgetary control report, according to its scope of responsibility, and 
submits it to the immediate supervisor for approval. This includes 
reports on technical cooperation instruments. 
Macro 
12
For each fund, details are 
provided on each object of 
expenditure in external 
projects, along with annotations 
regarding any deviations that 
have been identified. 
PBD / OUs
4.14 Determine corrective and 
preventive actions.
NO
NO
YES
Objective
Information Systems  
Process Subprocess
3.5.1 Development of Processes and Procedures.
3.5.2 Designing Organizational Structure.
3.5.3 Management of Organizational Change.
3.5.4 Document Management of Institutional Manuals and  Forms.
3.5 Organizational Design.  
Process
3.5. Organizational Design.
Guide the design, effective implementation and updating of the  processes and structure that IICA requires for compliance with its strategic framework. 
Scope
Hemispheric level.  
Technical-regulatory actions and execution.
Centralization at Headquarters. 
Decentralization at the operational level, by region and country.  
Specific Policies and 
Rules  
1. Convention on IICA and IICA's policies and rules.  
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Indicators
• Percentage implementation of the Organizational Change Management Plan.    
• Percentage completion of design or redesign requirements for processes and procedures.  
• Percentage completion of design or redesign requirements for organizational units.   
• Percentage implementation of processes and procedures.   
• Percentage implementation of organizational units.  
Objective
Background Information Reference Material
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Outcomes Updated process and procedure manual.   
 Subprocess
3.5.1.  Development of institutional processes and procedures.
Design processes and procedures in keeping with the strategic framework and guarantee the provision of products and services of the highest quality. 
Inputs 
logies for mapping, designing and redesigning existing processes and 
procedures.  
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D
   IICA's highest Governing Bodies ( GBs )  
   General Directorate/Office of the Deputy Director General ( GD/ODDG )                                                                                                                                                                                                                                                          
   Strategic Management Team ( SMT )
   Organizational Design Division ( ODD )                                                                                                                         
   IICA Directorates and Divisions ( D&D )                                                                                                                                                                                                                                
g Delegations ( Ds )                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
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 3.5 Organizational Design.
 3.5.1 Development of institutional processes and procedures.
ODD                                                                                 
1- Analyze, validate or adjust 
methodologies for mapping, 
designing, redesigning and auditing 
processes and procedures. 
ODD                                                                                 
2- Undertake process audits for 
processes that are considered to be 
key or priority areas.  
ODD                                                                           
5- Validate or adjust the process 
map.
GBs / GD/ODDG / SMT / ODD / 
D&D / Ds                                                                 
6- Determine process mapping 
requirements.
ODD                                                                           
3- Analyze process control and 
evaluation reports. 
Process audits involve identifying the discrepancies between the 
processes that have been designed and the way in which they are 
actually executed. They also determine if processes effectively 
generate the outcomes for which they were designed, and if  
process indicators are effective and foster continuous improvement. 
ODD      
4- Analyze the relationship between 
organizational roles, products and 
processes. 
In the case of the delegations, this refers to  those
delegations that have been granted this service by 
Headquarters. 
START
END
ODD / D&D / Ds                                                                 
7- Map processes.
ODD / GD/ODDG / Ds                                                                 
10- Approve proposed processes 
and procedures.
ODD / D&D / Ds                                                                  
9- Design or redesign processes 
and procedures. 
ODD                                                                 
8- Identify and prioritize procedural 
design or redesign requirements.
The Directorates and Divisions function as technical 
counterparts in the designing and redesigning of processes.
The General Directorate approves the procedures of 
Headquarters. The Delegations approve their  processes, if 
and when, given their structure, they have been granted this 
service by Headquarters.
Objective
Background Information Reference Material
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Outcomes Updated organizational and structural manuals.   
 Subprocess
3.5.2. Designing Organizational Structure.
Design the appropriate organizational structure, in keeping with the strategic framework and facilitate the implementation of IICA processes and procedures.  
Inputs 
organizational structure.  
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D
   IICA's highest Governing Bodies ( GBs )
   General Directorate/Office of the Deputy Director General ( GD/ODDG )                                                                                                                                                                                                                                                          
   Strategic Management Team ( SMT )
   Organizational Design Division ( ODD )                                                                                                                         
   IICA Directorates and Divisions ( D&D )                                                                                                                                                                                                                                
g Delegations ( Ds )                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
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 3.5 Organizational Design.
 3.5.2 Designing Organizational Structure.
ODD                                                                                 
1- Analyze and adjust methodologies 
to assess, design, redesign and 
document Organizational Structure.  
ODD                                                                                 
2- Analyze strategic, tactical and 
operational management reports. 
ODD / D&D / Ds                                                                           
5- Develop a structural analysis, 
where necessary. 
ODD / D&D / Ds
6- Undertake an assessment of 
workloads. 
ODD / D&D / Ds                                                                           
3- Receive and analyze requests for 
adjustments to the Organizational 
Structure
In the case of Delegations, this refers to those 
delegations that have been granted this service by
Headquarters.
ODD      
4- Determine requirements for 
structural design or for partial or total 
restructuring.
START
END
ODD                                                                 
7- Identify and prioritize 
requirements for the adjustment of 
work responsibilities or restructuring 
of positions.  
ODD                                                                 
10- Oversee the process to design
the positions, pursuant to 
subprocess 9.1.3 Designing and 
Systematization of Positions.
ODD / D&D / Ds
9- Design components of the 
proposed structure. 
ODD                                                                 
8- Identify and prioritize 
requirements for structural design or
for partial or total restructuring. 
The request to design the positions is sent to the Human 
Talent Division. Macroprocess 9. Management of Human 
Capital.
ODD                                                                                 
11- Develop the proposal regarding 
partial or total restructuring.
SMT / ODD                                                                                 
12- Validate the proposal regarding
structural design or  total or partial 
restructuring. 
GD/ODDG / ODD / Ds                                                                           
13- Approve the structural design or 
the total or partial restructuring. 
The General Directorate approves the processes of 
Headquarters. The Delegations approve their own 
processes, when,  given their structure, they reqhave been 
granted this service by Headquarters.  
ODD      
14- Adjust the structural design or 
undertake the partial or total 
restructuring.  
Macro 
9
Objective
Background Information Reference Material
  Existing process and procedures manual.  
  Existing organizational and structural manuals.  .
 Implementation assessments regarding organizational design (Processes and
Structure), communication and image (Positioning and Image), strategic and tactical
management (Corrective Action), human capital (Climate, Culture, Performance),
information systems (Development requirements) and auditing (Recommendations).
  Existing Change Management Plan.
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Outcomes Change Management Plan.   
 Subprocess
3.5.3.  Management of Organizational Change.
Determine requirements, strategies and key  actions to manage organizational change that should be promoted.  
Inputs 
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D
   IICA's highest Governing Bodies ( GBs )
   General Directorate/Office of the Deputy Director General ( GD/ODDG )                                                                                                                                                                                                                                                          
   Strategic Management Team ( SMT )
   Organizational Design Division ( ODD )                                                                                                                         
   Change Management Teams ( CMTs )                                                                                                                                                                                                                                
g Organizational Units ( OUs )
16                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
16: These include the Directorates, Divisions, Units, Teams and Delegations.
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 3.5 Organizational Design.
 3.5.3 Management of Organizational Change.
ODD / CMTs                                                                                 
1- Organize the teams that will be 
responsible for change management.  
ODD / CMTs                                                                                
2- Analyze the results of the 
organizational assessments. 
ODD / CMTs
5- Define change and 
communication strategies, by target 
audience. 
ODD / CMTs
6- Define and develop mechanisms 
to manage the emotional aspects in 
response to the required changes. 
ODD / CMTs
3- Identify alignment and 
organizational change requirements
(processes, structure, culture, 
persons and information systems). 
Assessments may be undertaken in the following areas: implementation 
of organizational design (Processes and Structure); communication and 
image (Positioning and Image); strategic and tactical management 
(Corrective Actions); human capital (Climate, Culture and Performance); 
information systems (Development Requirements) and Auditing-
Recommendations.
ODD / CMTs
4- Prioritize organizational change 
requirements and identify the internal 
actors who will be responsible for 
their implementation.   
Reference must be made to subprocesses 3.2.3 
Development of a Project Master Plan and 3.2.5.  
Development of an Institutional - Headquarters Tactical
Plan.
START
END
ODD                                                                 
7- Integrate and align the tactical 
aspects of the Change Management 
Plan with the Project Master Plan 
and the Institutional – Headquarters 
Tactical Plan. 
CMTs / OUs                                                                
10- Implement a program of 
activities for organizational change. 
ODD / CMTs
9- Integrate and align operational 
aspects of the Change Management
Plan with the Annual Action Plan. 
ODD / CMTs
8- Devise an effective plan for the 
organizational changes in processes, 
structure, culture, persons and 
information systems, in collaboration with 
the technical staff responsible for their 
implementation.   
Reference should be made to subprocesses 3.3.1 
Formulation of the Annual Action Plan or 3.3.3.  
Adjustments to the Annual Action Plan. 
Depending on the type of change that is needed, change 
management teams will be established, based on the issue. 
Objective
Background Information Reference Material
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Outcomes
Effective safekeeping of institutional manuals and forms.   
Updated levels of control, approval, custody of and access to institutional manuals and forms.  
Coding standard for updated institutional manuals.  
Updated manuals and forms. 
 Subprocess
3.5.4.  Document Management of Institutional Manuals and Forms.
Guarantee standardization, control and effective updating of institutional manuals and forms.  
Inputs 
manuals and forms. 
d for existing manuals.
P
A
R
T
IE
S
 I
N
V
O
L
V
E
D    IICA's highest Governing Bodies ( GBs )
   General Directorate/Office of the Deputy Director General ( GD/ODDG )                                                                                                                                                                                                                                                          
   Strategic Management Team ( SMT )
   Organizational Design Division ( ODD )                                                                                                                         
   Change Management Teams ( CMTs )                                                                                                                                                                                                                                
g Organizational Units ( OUs )
17                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
17: These include the Directorates, Divisions, Units, Teams and Delegations.
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 3.5 Organizational Design.
 3.5.4 Document Management of Institutional Manuals and Forms.
START
END
1- Standardization and systematization of 
institutional manuals.
GD/ODDG / ODD                                                                           
1.1 Determine, validate or adjust levels 
of control, approval, custody of and 
access to institutional manuals and 
forms. 
GD/ODDG / ODD                                                                           
1.2 Design, validate or adjust the coding
standard for institutional manuals. 
The organizational units responsible for the design, approval and custody 
of the main types of manuals must be determined, as well as the manner 
in which these documents may be accessed.
ODD / OUs                                                     
1.3 Design, validate or adjust the formats 
of institutional manuals and forms.
ODD                                                                          
1.4 Disseminate information on the 
levels of control, approval, custody and 
access, coding standards and formats of 
manuals and forms, pursuant to process 
2.4 Dissemination and Mass Media 
Exposure.
The organizational units are involved in this process, providing technical input in their area 
of expertise. 
2- Updating and design of manuals and 
institutional forms. 
ODD / OUs                                                                           
2.1 Update institutional manuals and 
forms, based on the outcome of the 
design, redesign and improvement
ODD / OUs
2.2 Verify compliance with 
standardization parameters and formats,
as well as systematization of institutional 
manuals.
ODD / OUs
2.3 Approve updated manuals and forms.
According to existing levels of control, approval, custody and 
access.
3- Control of institutional manuals. 
ODD 
3.1 Update registry of versions. 
ODD / OUs
3.2 Hold the open access versions of 
original manuals and forms in 
safekeeping.
A master registry will be maintained, which will provide information 
on updated versions of manuals and forms.
ODD / OUs
3.3 Handing over of controlled copies to 
those responsible for safekeeping. 
ODD / CMTs
3.5 Custody of obsolete documents.
ODD / OUs
3.4 Withdrawal of documents for 
updating.
The procedure requires that copies that are significantly modified, for any reason,  must be withdrawn for 
analysis and re-stamped with the indication "Document in the process of updating"; and then a record must 
be made of the withdrawal.  
ODD / GBs / GD/ODDG / SMTs / 
CMTs                                                                           
3.6 Elimination of obsolete documents.
A document is considered an "original" if it contains the signatures of the individuals who 
prepared, revised and approved the manual. Originals must also be stamped and stored in a 
separate repository, with restricted access, in conjunction with the reference documentation. Each 
original version, as well as an open access electronic version for editing, will be kept by the 
Organizational Design Division, which is responsible for safekeeping. 
Controlled copies containing the description "Updated Copy" will be handed over to those responsible for 
their safekeeping and a record will be kept of same in a separate control document, which will also be 
retained as part of the documentation. 
Any reproduction of an original signed document (photocopy) or reprinting of same, without a signature or  
stamp identifying it as an "Updated Copy" or electronic distribution in PDF format will be considered an 
"Uncontrolled Copy".  
If the version of the document is completely outdated, it should be re-stamped as "Obsolete Document" and its 
withdrawal should be registered in the file. Obsolete documents will be kept for a period of five (5) years.
After 5 years of storage, obsolete documents will be discarded and removed entirely from the archives, and the 
appropriate records should be drawn up to attesting to same.  
Macro 
2
